2018 BUDGET - DRAFT

2835 2017 information

Based on 2835 units Actual full year history YR.TO DATE EST. ESTIMATED 2017 EST.
INCOME 2013 2014 2015 2016 August REMAINDER TOTAL 2017 BUDGET VARIANCE 2018 BUDGET
MAINT FEE - OPERATING $ 1,156,150 1,156,754 | § 1,180,458 | § 1,324,878 969,804 §$ 484,947 $ 1,454,841 § 1,454,842 § M s$ 1,431,488
MAINT FEE - RESERVE - DEFERRED MAINT - 77,505 110,227 28,460 18,973 9,487 28,460 28,460 - 21,822
MAINT FEE - RESERVE - GENERAL 187,860 109,200 109,200 141,240 99,523 49,762 149,285 149,284 1 151,680
% 2002-CYPRESS ESTATES I-PAY 12/31/18 (10,877)
SPECIAL ASSESSMENT-EARNED 835,812 417,908 1,253,718 1,253,718

INTEREST INCOME - OPERATING 265 300 252 222 421 211 632 632 -
INTEREST INCOME - RESERVES 1,986 1,772 1,705 1,606 1,452 726 2178 1,800 378 1,800
OTHER INCOME - GENERAL 116 - 6 12 - - - - »
ELW GATE INCOME 8,477 35,189 19,397 16,981 11,280 5,645 16,935 15,000 1,935 15,000
OTHER INCOME - PRE-LIEN 105 1,295 735 280 315 158 473 - 473 -
ELW COUNTRY CLUB FEES 61,712 61,510 61,641 72,187 53,347 26,674 80,021 80,021 - 78,022
ELW SHOPPING CENTER FEES 19,909 20,505 21,120 21,754 14,938 7,469 22,407 22,407 - 23,079
INCOME TRANSFER TO RESERVES (187,860) (186,705) (219,427) (169,700) (118,496) (59,248) (177,744) (177,744) - (173,502)
INTEREST TRANSFER TO RESERVES (1,986) (1,772) (1,705) (1,606) (1,452) (726) (2,178) (1,800) (378) (1,800)
TOTAL INCOME $ 1,246,734 1,275,553 | § 1,283,609 | § 1,436,314 1,886,017 § 943,011 § 2,829,028 §$ 1,672,270 1,256,758 | $ 1,636,712
ADMINISTRATIVE EXPENSES

INSURANCE - GENERAL $ 29,919 27692 | % 29614 | $ 33,277 23770 $ 11,885 § 35655 §$ 33,000 $ (2,655)| $ 36,000
INSURANCE - WIC - 682 709 708 484 242 726 800 74 800
LEGAL GENERAL 74,710 71,701 31,000 30,125 33,173 16,587 49,760 40,000 (9,760) 50,000
LEGAL LITIGATION CROSS POINTE 25,960 1,280 6,422 - - - 5,000 5,000 .
PROFESSIONAL - GENERAL 11,293 5,145 9475 235 1,655 828 2,483 6,000 3,517 3,000
ACCOUNTING/TAX PREP/AUDIT 3,080 3,080 3,100 3,100 6,200 3,100 9,300 6,400 (2,900) 6,500
LIEN/ADMIN-LIEN REIMBURSEMENT - (100) - (25) - - - - - -
TAXES - CORP. ANNUAL 61 61 61 61 61 31 92 100 8 100
TAXES - FEDERAL INCOME 201 274 290 540 1,153 577 1,730 800 (930) 1,200

MANAGEMENT FEE 186,876 193,470 193,470 193,470 135,429 67,715 203,144 193,470 (9,674) 203,144
ADMIN EXPENSES - GENERAL 12,491 14,385 16,975 11,086 20,438 10,219 30,657 12,000 (18,657) 30,000
MEETINGS - COMMUNITY 896 1,417 174 99 1,601 801 2,402 1,200 (1,202) 2,000
WEBSITE 900 1,400 900 900 600 300 900 900 - 900
ADMIN EXPENSE - GEN. POSTAGE 3,992 4,100 4,800 978 - - - 2,000 2,000 -
MEMBER COMMUNICATIONS 9,000
ADMIN EXPENSES-45 DAY PRE LIEN 105 1,295 735 210 315 158 473 - (473) -
UNCOLLECTIBLE ASSESSMENTS - 1,437 1,998 4,846 3) (2} (5) 7,000 7,005 .
BOARD EXPENSE - DUES 215 365 125 457 390 195 585 600 15 400
TOTAL ADMINISTRATIVE EXP. $ 324,739 352,064 | $ 294,506 | $ 286,489 225266 $ 112,636 $ 337,902 $ 309,270 $ (28,632)| $ 343,044
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2835 2017 information
Based on 2835 units Actual full year history YR.TO DATE EST. ESTIMATED 2017 EST.
INCOME 2013 2014 2015 2016 August REMAINDER TOTAL 2017 BUDGET VARIANCE 2018 BUDGET
SERVICES & UTILITIES
SECURITY-GUARD CONTRACT $ 508,053 | § 512,172 543,803 531,749 | $ 362,684 $ 181,342 § 544,026 $ 551,851 § 7,825 528,600
SECURITY-SHERIFF'S PATROL 18,608 19,318 17,698 18,530 11,745 5873 17,618 21,000 3,382 20,000
GATE DECALS/STICKERS - 10,483 11,900 12,813 - - - 15,000 15,000 5,000
SECURITY-GATE TELEPHONE 7,874 8,083 9,076 9,575 6,754 3,377 10,131 10,000 {131) 10,400
SECURITY-GATE MAINTENANCE 6,647 14,084 13,796 27,892 9,017 4,509 13,526 35,000 21,474 15,000
SECURITY-GATE ACCESS EXPENSES 1,524 - 3,661 4,438 - - - 7,000 7,000 20,000
GATE DAMAGE CLAIMS 750 - 2,819 302 - - - 1,000 1,000 1,000
ELW CUSTODIAL LABOR 12,228 15,833 16,540 16,629 11,272 5,636 16,908 17,000 92 18,000
LABOR EXPNSE REIMBURSMENT 4,862 - - - - - - - - -
R&M GENERAL 9,759 7,393 7,591 18,191 15,397 7,699 23,096 7,000 (16,096) 20,000
R&M GUARD HOUSE 3,831 2,686 3,159 10,573 3,442 1,721 5,163 14,000 8,837 15,000
R&M ROADS/SIDEWALKS 21,582 6,114 8,874 17,702 1,128 564 1,692 25,000 23,308 20,000
R&M SIGNS 2,582 5770 789 4,314 620 310 930 6,000 5,070 2,000
R&M DRAINAGE 86 14,497 52,838 238,612 17,136 8,568 25,704 150,000 124,296 150,000
GROUNDS-LAWN SERVICE 172,508 175,107 172,508 192,031 128,000 64,000 192,000 192,000 - 192,000
GROUNDS-LANDSCAPE MGMT CONTRACT 11,700 11,700 13,645 12,293 9,795 4,898 14,693 13,000 (1,693) 13,000
GROUNDS-TREES/SHRUBS ADD/REMOVE 20,552 24,939 36,111 22,786 20,097 10,049 30,146 40,000 9,854 30,000
GROUNDS-IRRIGATION GENERAL 18,720 15,840 18,864 17,424 13,122 6,561 19,683 22,000 2,317 22,000
GROUNDS-IRRIGATION REPAIRS 1,100 1,755 2,544 2,360 272 136 408 3,300 2,892 3,300
GROUNDS-LAKE TREATMENT 25,140 25,140 25,140 25,800 17,600 8,800 26,400 25,800 (600) 27,000
UTILITIES GENERAL 73,366 74,327 75,088 72,901 52,625 26,313 78,938 75,000 (3,938) 80,000
DRAINAGE PROJECT-S/A - - - - 835,812 417,906 1,253,718 - (1,253,718) -
TOTAL SERVICES & UTILITIES $ 921,472 | § 945,241 1,036,444 1,257,915 | § 1,616,518 § 758,262 $ 2,274,780 % 1,230,951 $ (1,043,829) 1,192,300
TOTAL OPERATING EXPENSE $ 1,246,211 | § 1,297,305 1,330,950 1,544,404 | $ 1,741,784 § 870,898 $ 2,612,682 § 1,540,221 $ (1,072,461) 1,535,344
OPERATING NET INCOME (LOSS) 523 (21,752) (47,341) {108,090)| $ 144,233 §$ 72,113 $ 216,346 32,049 $ 184,297 1,368

CP lawsuit drainage drainage

MONTHLY UNBOUND FEE - per unit $ 23.00 | $ 23.00 24.00 25.55 § 27.20 28.97
MONTHLY BOUND FEE - per unit $ 4140 | $ 41.40 43.00 45.80 $ 50.40 53.68
increase - unbound 0.0% 4.3% 6.5% 6.5% 6.5%
increase - bound 0.0% 3.9% 6.5% 10.0% 6.5%
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