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8 2765 2019 Information 2020 BUDGET
Based on 2765 units itual full year histc ~ YR.TO DATE EST. ESTIMATED 2019 EST. 2020 AVG PER UNIT
AIC#  INCOME 2018 August REMAINDER TOTAL 2019 BUDGET VARIANCE BUDGET PER MONTH NOTES
6010-000  MAINT FEE - OPERATING $ 1,451,041 | $ 1,032,540 $ 516,270 $ 1,548,810 $ 1,548,810 $ 0 1,584,883 $ 47.77 |see income tab
6028-000  MAINT FEE - RESERVE - DEFERRED MAINT 21,822 14,548 7,274 21,822 21,822 - 27,435 0.83 |see reserve study
6029-000  MAINT FEE - RESERVE - GENERAL 151,680 108,567 54,283 162,850 162,850 0) 282,660 8.52
6050-000 SPECIAL ASSESSMENT-COLLECTED 251,368 365 183 548 - 548 - -
6070-000 INTEREST INCOME - OPERATING 711 774 387 1,161 800 361 1,500 0.05
6071-000  INTEREST INCOME - RESERVES 2,600 600 300 900 2,500 (1,600) 1,500 0.05
6076-000 INTEREST INCOME-OWNER 2,262 1,731 866 2,597 - 2,597 - -
6082-000 LATE FEE INCOME 3,420 1,710 5,130 - 5,130 - -
6083-000 OTHER INCOME - GENERAL 1,709 1,540 770 2,310 - 2,310 - -
6083-001 |ELW GATE INCOME 15,199 10,594 5,297 15,891 15,000 891 15,000 0.45 |decals/bar-codes
6083-099 |OTHER INCOME - PRE-LIEN 315 2,430 1,215 3,645 - 3,645 - -
6084-001 |ELW COUNTRY CLUB FEES 78,022 56,383 28,191 84,574 84,574 (0) 88,576 2.67 |see usage fee tab
6084-002 |ELW SHOPPING CENTER FEES 23,079 15,848 7,924 23,772 23,771 1 24,199 0.73 |1.8% Incr based on CPI 7/19
6900-000 |INCOME TRANSFER TO RESERVES (173,502) (123,115) (61,557) (184,672) (184,672) 0 (310,095) (9.35)
6901-000 |INTEREST TRANSFER TO RESERVES (2,600) (600) (300) (900) (2,500) 1,600 (1,500) (0.05)
TOTAL INCOME $ 1,823,707 | $ 1,125,625 | $ 562,813 | $ 1,688,438 |$ 1,672,955 15,483 1,714,157 | $ 51.67
ADMINISTRATIVE EXPENSES
7110-000 |INSURANCE - GENERAL $ 37579 | $ 26,872 | $ 13,436 | $ 40,308 | $ 47,502 | $ 7,194 37,675 | $ 1.14 |Per Debi/Doug
7110-002  |INSURANCE - D&0O - - - - - 10,000 | $ 0.30 |Per Debi/Doug
7110-003  |INSURANCE - W/C 739 437 218 655 800 145 725 | $ 0.02 |Per Debi/Doug
7115-001  |LOAN FUNDING 897 3,153 - 3,153 30,000 26,847 - -
7211-000 |LEGAL GENERAL 42,989 16,475 43,525 60,000 60,000 - 60,000 1.81 |Per Dick/Susan
7212-000 |PROFESSIONAL - GENERAL 2,993 - 1,195 1,195 3,000 1,805 3,000 0.09 |Per Susan
7212-001  |ACCOUNTING/TAX PREP/AUDIT 6,300 6,300 - 6,300 6,500 200 6,500 0.20 |Per Debi
7214-000  |LIEN/ADMIN-LIEN REIMBURSEMENT 2,370 (25) (13) (38) - 38 - - |Should net to zero
7310-002 | TAXES - CORP. ANNUAL 61 61 - 61 100 39 65 -
7310-008 | TAXES - FEDERAL INCOME 1,391 1,474 - 1,474 1,400 (74) 1,500 0.05
7410-000 |MANAGEMENT FEE 203,143 135,429 67,714 203,143 203,144 1 208,224 6.28 |Per contract
7510-000 |ADMIN EXPENSES - GENERAL 20,057 13,481 8,740 22,221 24,000 1,779 27,000 0.81 |Per Susan
7510-001  |MEETINGS - COMMUNITY - - - - 1,000 1,000 - - |Per Susan
7510-002 |WEBSITE 900 600 300 900 900 - 900 0.03 |Per Paul
7510-099  |ADMIN EXPENSES-45 DAY PRE LIEN - 2,625 1,313 3,938 - (3,938) -
7514-000 |MEMBER COMMUNICATIONS 6,964 304 4,152 4,456 5,000 544 4,100 0.12 |Per Paul
7810-000 |UNCOLLECTIBLE ASSESSMENTS 8 107 53 160 - (160) - -
7950-000 |BOARD EXPENSE - DUES 370 310 75 385 400 15 400 0.01 |CNCN and CAI
TOTAL ADMINISTRATIVE EXPENSE $ 326,760 | $ 207,603 | $ 140,708 | $ 348,311 | $ 383,746 | $ 35,435 360,089 | $ 10.86
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SERVICES & UTILITIES
8012-000 SECURITY-GUARD CONTRACT $ 539,963 | $ 378,483 | $ 180,472 | $ 558,955 540,000 | $ (18,955) 562,800 | $ 16.96 |Per Keith
8012-001 SECURITY-SHERIFF'S PATROL 19,665 15,840 7,920 23,760 25,000 1,240 25,000 0.75 |Per Keith
8013-001 GATE DECALS/STICKERS - 4,362 2,181 6,543 5,000 (1,543) 5,000 0.15 |Per Keith
8013-003 CNTRL ACCESS-GATE TELEPHONE 10,257 12,646 5,000 17,646 11,340 (6,306) 22,800 0.69 |Per Debi
8013-004 CONTROLLED ACCESS CAMERAS 3,060 New for 2020
8014-000 CNTRL ACCESS-GATE MAINTENANCE 19,538 - - - - - - - Now R&M-Gates
8017-000 GATE DAMAGE CLAIMS 5,116 (3,916) (1,958) (5,874) 1,000 6,874 1,000 0.03 |Per Keith
8020-000 ELW CUSTODIAL LABOR 16,215 11,200 5,600 16,800 16,800 - 16,800 0.51 |Per Debi
8110-000 R&M-GENERAL 14,195 7,564 6,782 14,346 16,000 1,654 21,000 0.63 |Per Susan/Debi
8110-002 R&M-GUARD HOUSE 18,984 5,848 2,924 8,772 7,500 (1,272) 9,000 0.27 |Per Keith
8110-004 R&M-ROADS/SIDEWALKS 3,978 8,920 12,000 20,920 30,000 9,080 30,000 0.90 |Per Chuck
8110-009 R&M-LNDSCP LGTING - - - - - 1,020 0.03 |Per Debi
8110-011 R&M-CTL ACCESS GATES - 7,313 3,657 10,970 15,000 4,030 12,000 0.36 |Per Keith
8110-016 R&M-SIGNS 2,978 606 303 909 1,000 91 5,000 0.15 |Per Susan/Keith
8110.023 R&M-DRAINAGE 169,394 174,426 12,500 186,926 190,000 3,074 160,000 4.82 |Per Jeff
8110-031 HOLIDAY DECORATIONS - 1,868 4,132 6,500 - (6,500) 6,000 0.18 |Per Susan
8210-001 GROUNDS-LAWN SERVICE 192,000 135,680 67,840 203,520 203,520 - 207,360 6.25 |Per contract
8210-003 GROUNDS-LANDSCAPE MGMT CONTRACT 11,875 8,160 4,080 12,240 12,250 10 11,880 0.36 |Per Debi
8210-004 R&M-GROUNDS/TREES/SHRUBS - 66,331 15,000 81,331 82,000 669 103,000 3.10 |Per JP (Inc $17.5k for 3yr tree pin
8210-008 GROUNDS-IRRIGATION GENERAL 19,783 13,047 6,524 19,571 20,000 429 20,200 0.61 |Per Jack
8210-009 GROUNDS-IRRIGATION REPAIRS 3,205 5,650 2,825 8,475 3,500 (4,975) 6,000 0.18 |Based on 2019
8210-012 GROUNDS-LAKE TREATMENT 26,400 18,216 9,108 27,324 27,200 (124) 28,548 0.86 |Per Debi/Jeff
8210-013 GROUNDS-FOUNTAIN MAINT CONTRACT - - - - - - 600 0.02 |Per Debi
8210-014 GROUNDS-DRAINAGE SYS INSPCT CONTR - - - - - - 6,000 0.18 |Per Debi
8210-015 GROUNDS-DRAINAGE CONSULT ENGR - - - - - - 5,000 0.15 |Per Debi
8710-000 UTILITIES GENERAL 78,989 56,417 28,209 84,626 82,100 (2,526) 85,000 2.56 |No Increase
8710-025 DRAINAGE PROJECT-S/A 251,368 - - - - - - -

TOTAL SERVICES & UTILITIES $ 1,403,905 | $ 928,662 | $ 375,099 | $ 1,304,261 1,289,210 | $ (15,051) 1,354,068 | $ 40.70

TOTAL OPERATING EXPENSE $ 1,730,664 | $ 1,136,265 | $ 515,807 | $ 1,652,572 1,672,956 | $ 20,384 1,714,157 | $ 10.97

OPERATING NET INCOME (LOSS) 93,042 [ $ (10,640)| $ 47,006 | $ 35,866 @ $ 35,867 0

MONTHLY UNBOUND FEE - per unit $ 28.97 30.85 32.86

MONTHLY BOUND FEE - per unit $ 53.68 59.05 64.96

increase - unbound 6.5% 6.5% 6.5%

increase - bound 6.5% 10.0% 10.0%

27.4% 3.7% avg increase in expenses
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