2019 ELWCA Budget - Proposed

|-8"-.— =R 27731 2018 Information
i _ |Basedon2raunis | _YRTODATE | EsTiMaTED 2018 00 |
AIC#  |INCOME I Wughst T _ToTAL 2018 BUDGET | BUDGET NOTES

8010000 MAINT FEE - OPERATING S 9686045 14530415 14314885 1548810 |seemoomotmbs
6028-000 | MAINT FEE - RESERVE - DEFERRED MAINT 14548 | 21822 21822 21,822 [see reserve study
6029-000  |MAINT FEE - RESERVE - GENERAL 101,120 151,680 151,680 162,850 |see reserve study
REFUND OF 43% 2002-CYPRESS ESTATES I-PAY 12/31/18 - (10,877)| - | -
6050-000 | SPECIAL ASSESSMENT-COLLECTED . 249241 373ge2| . | | -
6070-000 | INTEREST INCOME - OPERATING 516 | KA soo| -
6071-000  |INTEREST INCOME - RESERVES 575 83| 180 2500 -
6076-000 INTEREST INCOME-OWNER 16| 2004 - |
6083-000  |OTHER INCOME - GENERAL | 1,508 2,307 - -
6083-001 ELW GATE INCOME L 188 18707 16,000 15,000 | decals/bar-codes
6083-099 OTHER INCOME - PRE-LIEN (1,505) (2,258) - - -
6084-001 ELW COUNTRY CLUB FEES 52015 | 78023 78022 84574 |seeusagefeeta
6084-002 ELW SHOPPING CENTER FEES 15386 |  23079| 23,079 23,771 |3% increase per contract
6900-000  |INCOME TRANSFER TO RESERVES (115668)  (173,502) (173,502) (184,672) -
6901-000 INTEREST TRANSFER TO RESERVES (575) (863) (1,800) (2.500) S
_ |ToTALINcoME B $ 1,299,019 |§ 1948529 |§ 1536712 |$ 1,672,956 | -

_ ADMINISTRATIVE EXPENSES il S I
7110-000 INSURANCE - GENERAL o s 23861 )% 35792|$ 36,000 | 47,502 |Per Helen
7110-003 INSURANCE - WIC 510 765 B00| 800 |Perdaime
7115001 |LOAN FUNDING - - | 30,000 |
7211-000 LEGAL GENERAL 41,864 | 62796 50,000 60,000 | Per Dick
7211-001 LEGAL LITIGATION CROSS POINTE i - | - - -
7212000  |PROFESSIONAL - GENERAL 2,902 4,488 3,000 3,000 PerSusan
7212-001 ACCOUNTINGITAX PREP/AUDIT 6,300 9,450 6,500 6,500 -
7214-000  |LIEN/ADMIN-LIEN REIMBURSEMENT 550 825 - | - |shouldnetto zero
7310002 |TAXES - CORP. ANNUAL 61 02| 100 100
7310-008 | TAXES-FEDERALINCOME 1,391 2,087 1,200 | 1400
7410-000  |MANAGEMENT FEE - 135429 203144 203,144 | 203,144 No Incr per Jaime
7510-000  |ADMIN EXPENSES - GENERAL 16,047 24,071 30,000 | 24,000 |Per Susan
7510-001 MEETINGS - COMMUNITY i i - - 1 2,000 | 1,000 |Per Susan
7510-002 | WEBSITE B - 600 90| 900 900 |Per Jeff
7510-003 ADMIN EXPENSE - GEN. POSTAGE - | =—_ll - |included in admin line
7510-099 ADMIN EXPENSES-45 DAY PRE LIEN - B - - |should net to zero wfincome
7514-000  |MEMBER COMMUNICATIONS 6,650 9,975 9,000 5,000 | Per Jeff -
78100000  |UNCOLLECTIBLE ASSESSMENTS | - - - | -
7950-000  |BOARD EXPENSE - DUES 205 443 400 400 |CNCN and CAF
- | TOTAL ADMINISTRATIVE EXP. $ 236,550 | $ 354,828 | § 343,044 | $ 383,746 -
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2019 ELWCA Budget - Proposed

8 2773] 2018 Information I
i |Based on 2773 units - | YRTODATE | ESTIMATED 2018 2019 -
AIC#  |INCOME [ aggust (1 _totaL 2018 BUDGET BUDGET NOTES
n |SERVICES & UTILITIES - _ .' - T
8012-000 SECURITY-GUARD CONTRAGT s 370341 | $ 555512 |$ 528600 |$ 540000 |PerKeth
8012-001 SECURITY-SHERIFF'S PATROL 1 12,285 | 18,428 20,000 25,000 |PerKeith |
8013-001 GATE DECALS/STICKERS - - 5,000 5,000 -
8013-003 CNTRL ACCESS-GATE TELEPHONE 6,876 10,314 10,400 11,340 | Spectrum-9 lines whwifiintemet |
8014-000  |CNTRL ACCESS-GATE MAINTENANCE 12089 18089 15000 - |Now R&M-Gates o
8016-001 CNTRL ACCESS-GATE ACCESS EXPENSE -] - | 20000 -
8017-000 GATE DAMAGE CLAIMS - 4,333 | 6,500 1,000 1,000 | - —
8020-000 ELW CUSTODIAL LABOR 10,815 16,223 | 18,000 16,800 AWOS$16800 |
8029-099 LABOR EXPNSE REIMBURSMENT - - - -
8110-000  |R&M-GENERAL - 8,988 13482 20,000 16,000 | Per Susan B
8110-002 R&M-GUARD HOUSE 20,884 31,826 | 15000 7,500 -
8110-004  |R&M-ROADS/SIDEWALKS | -1 - 20,000 30,000 | Per Chuck ]
R&M-CTL ACCESS GATES N I - 15000 [Perkeith |
| R&M-GROUNDS/TREES/SHRUBS - || 82000 |Perteefam
8110-016 R&M-SIGNS 2358 3,537 2,000 | 1,000 | Per Susan
8110.023 R&M-DRAINAGE 165,638 248,457 | 150,000 | 190,000 |Per Jack ]
8210-001 GROUNDS-LAWN SERVICE 128,000 192,000 192,000 | 203,520 |6% Incr per LeefJaime
8210-003 GROUNDS-LANDSCAPE MGMT CONTRACT 6,927 10,391 13,000 | 12,250 |3% Incr per Lee/Jaime ]
8210-004  |GROUNDS-TREES/SHRUBS ADD/REMOVE 52,825 79,238 30,000 - |NowR&M - B
8210-008 | GROUNDS-IRRIGATION GENERAL 13447 | 20471 22,000 20,000 |ELWater (Estd 3% Incr)
8210-009 GROUNDS-IRRIGATION REPAIRS 30| s 3,300 3,500 —
8210-012 GROUNDS-LAKE TREATMENT 17,600 26400 | 27,000 | 27,200 |Per Jaime -
8710-000 UTILITIES GENERAL 52,299 78,449 80,000 82,100 |4.5% Incr per Jaime
8710-025 DRAINAGE PROJECT-S/A 249,241 249,241 - - 1
|TOTAL SERVICES & UTILITIES $ 1135266 | $ 1,578,283 [ § 1,192,300 | $ 1,289,210 N
B TOTAL OPERATING EXPENSE '$ 1371816 |§ 1,933,111 |$  1,535344 | § 1,672,956 -
| OPERATING NET INCOME (LOSS) $ (72,797)[ § 154188 1368 s o
[ |MONTHLY UNBOUND FEE - per unit - s zB97|s 30.85 -
MONTHLY BOUND FEE - per unit $ 53.68 | § 59.05 | T
- increase - unbound S —hL 6.5% 6.5% - __
|increase - bound _| B 6.5% 10.0%| - B
o o - - 36.3%| -13.5%| avg increase in expenses -
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